District Health Assessment for Multiple District 323 through May 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
323A1 61 0 61 0% 1 0 1 3,599 0 3,599 368 125 243 7.24% 3,351 59 18% 0 0 0% 8% 0% 3% 8 4
323A2 77 2 79 100% 5 0 5 2,973 29 3,002 575 289 286 10.53% 2,781 39 19% 0 0 0% 0% 0% 5% 13 5
323A3 115 1 116 100% 10 1 9 6,834 21 6,855 1,005 1,209 -204 -2.89% 7,137 60 18% 5 22 0% 3% 0% 4% 24 8
323B 72 5 77  100% 5 1 4 4,513 101 4,614 680 386 294 6.81% 4,306 64 9% 32 27 0% 8% 3% 14% 15 7
323¢C 83 6 89 100% 7 5 2 2,871 132 3,003 593 555 38 1.28% 2,963 36 25% 2 181 0% 36% 2% 27% 23 10
323D1 59 7 66 100% 0 0 0 2,063 110 2173 204 256 -52 -2.34% 2,245 37 27% 0 0 0% 24% 8% 32% 18 5
323D2 114 7 121 100% 12 8 4 5,372 211 5,583 1,891 1,523 368 7.06% 5,137 49 12% 6 144 0% 23% 2% 31% 27 8
323E1 117 5 122 100% 11 2 9 4,927 103 5,030 1,015 608 407 8.80% 4,646 43 16% 18 50 50% 35% 0% 16% 36 14
323E2 124 2 126 100% 17 0 17 5,470 21 5,491 1,415 413 1,002 22.32% 4,572 44 13% 0 0 0% 22% 1% 28% 30 10
323 F1 7 6 77  100% 3 8 -5 2,364 129 2,493 366 422 -56 -2.20% 2,649 35 23% 5 130 0% 25% 4% 12% 16 9
323 F2 55 0 55 0% 2 1 1 2,304 0 2,304 227 222 5 0.22% 2,395 42 16% 15 28 0% 25% 2% 9% 13 4
323 G1 110 0 110 0% 5 0 5 4,119 0 4,119 538 437 101 2.51% 4,117 37 30% 0 0 0% 11% 0% 19% 28 8
323 G2 103 4 107 100% 6 5 1 2,493 60 2,553 357 686 -329 -11.42% 2,894 25 43% 2 56 20% 19% 6% 12% 30 10
323 H1 70 1 71 100% 7 3 4 2,547 25 2,572 527 299 228 9.73% 2,402 37 13% 6 36 0% 23% 0% 15% 20 7
323 H2 67 0 67 0% 3 1 2 2,603 0 2,603 446 298 148 6.03% 2,518 39 21% 3 22 0% 16% 0% 9% 19 6
3234 69 0 69 0% 6 0 6 2,255 0 2,255 383 140 243 12.08% 2,013 33 29% 0 0 0% 35% 13% 6% 10 0
1,367 46 1,413 100% 100 35 65 57,307 942 58,249 10590 7,868 2,722 4.90% 56,126 43 21% 6 696 6% 20% 2% 16% 330 115
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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